
DIAGRAMATIC REPRESENTATION OF INSPECTION AND 

CERTIFICATION WORKFLOW 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Request from crop producer/processor/exporters etc. seeking organic certification 

 

Chola receives filled-in 

application and Organic 

Management Plan (OMP) 

 

Registration in 

Tracenet and 

feeding of data 

Application and 

Information kit sent 

to prospective client 

After payment 

Application and  

(OMP) Reviewed. 

Chola Sends  

Quotation for  

Certification services 

Signing of the 

Certification Contract 

by the operator. 

Operator receives Letter of 

Registration with user id and 

password for Tracenet entry 

Tracenet data 

received by 

Chola 

Assignment of 

Inspector and 

Inspection 

Planning 

Physical inspection, 

risk assessment, 

report writing and 

sampling if required 

Submission of the 

Inspection Report 

and collected 

samples  

Summarized 

Review Report 

and Notice of 

Non-Compliance 

(if any) sent to 

the Operator 

Evaluation of the Inspection Report 

Lab Testing and Report Analysis 

Certification Decision Committee 

Operator sends 

corrective actions report 

Review of the Corrective Actions 

Implemented by the operator. 

After satisfactory completion, operator receives signed certificate from Chola 

Surveillance, Monitoring through additional and un-announced inspection during Scope 

Validity 


